DRAFT
Oregon CZARA Sequencing of To Do’s

By January 30, 2015:

1) Finalize wording of FRN
2) Finalize “Findings/Decision” Document
3) Finalize “Response to Comments
4) Finalize “Decision Letter” to State (from Dennis McLerran and Jeff Payne)
S) Finalize Communication Strategy
e How we talk about the decision, quotes from Jeff and Dennis
e Determine when we reach out to Congressional Delegation

After January 30, 2015:

e Use Joelle’s Sequencing Decision (clarify with Dennis and Will whether #2 on
Joelle’s list is possible— Ex. 5 - Deliberative

EXx. 5 - Deliberative

| Ex. 5 - Deliberative +—Item #3 on Joelle’s list.)
e Clarify whether Will and Dennis have another meeting with Dick and Richard.

What we need to know:

e  What the State has said to the delegation and what we can expect from the
delegation.

e Do we share our communication strategy with the state?

e  Outcome of Dennis/Will discussion with NWEA—any follow-ups there? Any
indication what posture she will take when we issue our decision?

e  Who at Oregon do we work with to finalize the Terms and Conditions/Matrix? We
need to know who at State will be the lead to follow-through and deliver the
submittal(s) under the milestones (once those have been worked out).
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